Once upon a time
there was an idea…
...the idea was to unite guides
and scouts from East and West
in a unique mutual project
Excited by this idea, 7 guides and scouts
came together, and lo, the ScoutingTrain
2014 was born.
Numerous meetings, hours and hours of
phone conferences and an uncountable
amount of e-mails later, it became clear that
it was not just an idea anymore – it had
come into being!!
In the summer of 2014, guides and scouts from
Germany and former countries of the Warsaw
Pact will create a very special bridge between the
West and East and celebrate the idea of scouting
as a way of international understanding.
400 scouts and guides will travel on the legendary Trans-Siberian Railway and be an active
part of an international educational project.
This journey will take us to a mutual camp at
Lake Baikal. There we will explore the area
together, work on our projects, and interact with
the locals, thus supporting an on-going dialogue
between different nations and experiencing a
modern and very international re-conception of
scouting.

In 2014, the international project groups
will board the ScoutingTrain and
travel all the way from Berlin to Lake Baikal

START

cultivate a warm, varied, and
valued Europe that reflects its
inhabitants!
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There will be many new experiences. With this
project, we hope to write our page in the history
of European integration and mutual development.
And there will be plenty of stories to tell!
This is why we are going to meet again in Berlin
on 9 November 2014, 25 years after the fall of
the Berlin Wall. We shall be endeavouring to
show participants that the stories of Europe that
make its history are still being told and will be
told in the future.

It must be said, however, that the ’ScoutingTrain’
is much more than just a train journey. A train?
Yes. With carriages? Yes. But while the engine is
making the train move, the real driving forces for
this journey are building steam inside the carria-

via Poland, Belarus, Moscow, and Irkutsk.

From Berlin
to Lake Baikal

ges! This is where our conductors and their passengers are. The conductors having developed
a number of projects throughout the year by way
of Conductors’ Academies, where they meet
their teams and mentors, called ’switchmen’,
and create the concept of their carriage. They
arrange their meetings to allow all passengers of
each carriage get to know each other prior to the
journey. This way the conductors become true
ambassadors of our idea.

DESTINATION
Belarus

Germany

Some of us will start our
journey in Berlin and travel
to Moscow via Warsaw and
Minsk.

We will try to blend in with almost 12 million
Muscovites and discover the infamous Red
Square in a treasure hunt; we will walk past
some of the city’s 300 churches and many
other architectural masterpieces; we will
regain our strength by borsht and bliny. Have
a chance to take a quick picture with the
colourful towers of the St. Basil’s Cathedral,
the true symbol of Moscow before heading
off to Siberia!
On 5 August 2014, after discovering Moscow,
we will get on the train that will take us on the
legendary Trans-Siberian Railway. Ahead of us
the vast endlessness of the Taiga and the Urals
we’ve heard of in so many songs around the
campfire. After 1.777 km we will pass an obelisk
that marks the border between Europe and Asia.

At this point, we will not even be half way through
with 3.429 km still ahead of us. You might come
up with a question ’What shall we do on this route of 5.198 km, apart from sleeping and staring
out of the window aimlessly?’ We will introduce
each other to the projects of our carriages, and
show them to the people in Yekaterinburg, Omsk,
and Novosibirsk along the way. We will get to
know each other much better. Our ’Orkestar’ will
deliver musical highlights. We’ll chat, laugh, sing,
and sleep. There will be also some work to do,
at least for some of us. We’ll inform our friends
and family and everyone left at home about our
experience by blogging, sending press releases,
and getting in touch with interested journalists.
There will be also some work to do during our
stops.
After the best part of a week, we’ll finally arrive
at the world’s deepest and oldest freshwater lake
and immediately jump into its icy waters, shivering and shaking, but happy. We’ll spend the next

couple of days on a campsite that will appear
pure luxury after our journey. This will be the end
of the second part of our journey. Some of us will
continue our travels; some will return back home.
But this farewell won’t be for long.

On 9 November, we will
meet again, exactly where
the journey began.
In Berlin. Again, we’ll tell our stories, but this time
our audience will be the citizens of the German
capital. 25 years earlier, people here celebrated
the fall oft he Berlin Wall. Today, we will celebrate
the fact that we took part in making other walls
fall - those in people’s minds.

We are your Board
of Directors

Benny

Mische

Charo

Enno

Jan

Milena

Moritz

A train full of people from all over the world,
a mutual journey to one of the most beautiful
places on Earth – that has always been my
dream! Benny

I’d like to make the „Eastern Perspective“
a vital part of the project and make the existing
borders between people, countries, and
mentalities change. Milena

We’ll move eastwards, ... we’ll experience
new countries and go on a journey... Charo

Trans-Siberian – it’s a dream is about to come
true! With 100 scouts to boot, there hasn’t be an
action like this before, it’s just a MUST do! Moritz

The Russian culture and the endless
countryside are unique. Enno
My wish is that the scouting organisations of
WOSM regions Europe and Eurasia can create
better networks, not only between the institutions
and their representatives, but also among the
participants. Jan
Ever since my alternative civilian service I’ve
been fascinated by the Eastern European joyful
way of life, and I am looking forward to sharing
it with as many people as possible. Mische

The international Board of
Directors coordinates the
project in general. Its work
focuses on such areas as
logistics, finances, fundraising,
and public relations. The Board
of Directors is responsible for

More than just
a train journey
Why ScoutingTrain’s final

Our message is:

destination is not the end of

We want to use the unique

the journey

memories of the ScoutingTrain

In order to make our project change Europe,
it is not enough to take the train and travel to
Lake Baikal. In this project, we want to develop
and communicate as many different aspects of
successful youth work as possible. We want to
enable many people to organise similar followup projects and to remember how they did it on
the ScoutingTrain. We pass the contacts and
necessary tools to the conductors and in doing
so enable them to share their excitement about
this kind of projects with others.

This is why we provide
our conductors with the
following:
• Contacts to the international scouting
organisations;
• A network of experienced mentors;
• A good access to Eastern Europe,
both through the Conductors’ Academies
and the journey itself;
• New qualifications acquired through
workshops and coaching.

All the different people
within the project – our stokers,
conductors, signallers,
switchmen are spreading

Donate for international
understanding!

will then present the results to the locals during
the stops on the railway stations. It might be an
exhibition, some theatre or who knows, maybe a
live music performance.

become a train.

In February 2014, they’ll meet again. But they
are busy with their projects even now, in the meantime. Internet helps a lot here. The conductors
develop the programmes for their passengers.
Both the conductors and the passengers are
going to meet in August 2014, before the journey,
to experience the programme together. They

Our conductor teams are being supported and
supervised by the switchmen, mentors and coaches throughout the year.

in 2014!

We write the history!
Accompanied by hundreds of passengers,
we will create an unforgettable journey on
the very first Trans-Siberian ScoutingTrain
from Berlin to Lake Baikal.

The carriages of the ScoutingTrain are the
home to our projects, and their project
managers are our conductors. They have a
truly international background as they come
from Azerbaijan, Belarus, Germany, Lithuania,
Republic of Moldova, Poland, Russia, and the
Ukraine.

• International youth work can
destroy the walls;
• Thanks to the culture of the journey and
the camp, as well as the international
scouting culture, young people and
especially scouts and guides meet all
requirements to do this;
• It has been 25 years since the Berlin Wall
doesn’t exist anymore, and with our project
we want to destroy the walls in people’s
minds.

the central project of the BdP

Your donation will support the meeting of
scouts and guides from East and West.

carriages that make a train

following messages:

borders. ScoutingTrain is

consults with the conductors

We’ll
make it!

be a sad picture indeed. It’s the

pictures in order to promote

the idea across the walls and

planning central meetings and
on their tasks.

The locomotive alone would

journey and capture them in

Please follow
us on…
scoutingtrain.org
twitter.com/ScoutingTrain
facebook.com/Scoutingtrain
vk.com/scoutingtrain
flickr.com/photos/96103675@N05/

Fire up!
A steam engine needs coal – we need money to
move on with the project.
How you can support us
In cash (for the conductors and passengers).
It will be donated directly to the carriage in
question.
Via bank transfer into Foundation Pfadfinden’s account:
Stiftung Pfadfinden
BIC: FFVBDEFF
IBAN: DE22501900000000132721

Please note the aim of your payment:
’Donation ScoutingTrain for carriage XX’
Do not forget to note the name of the carriage
If no specific carriage name is mentioned, your
donation will support the project in general. This
will lower the cost for all conductors.
Via betterplace.org
Your donation will be directed to the ScoutingTrain
project listed on betterplace.org
Even a small donation will keep the
engine going!
More information on...
http://www.scoutingtrain.org/en/spende.html

